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CCAFS 
1st  INDEPENDENT STEERING COMMITTEE MEETING 
26 April, 2017 
Minutes 
Participants present:  
Brian Keating (Chair)  
Bruce Campbell (Program Director) (ex officio)    
Arona Diedhiou  
Ruvimbo Mabeza-Chimedza 
Mercedes Bustamante  
Participants joining remotely: 
Tim Payn  
Ruben Echeverria  
 
Invited participants:  
Program Management Committee - 













1. Agenda and minutes  
a. Adoption of the agenda 
b. Minutes of the previous meeting 
 
Background documents:  
CCAFS ISC1 Virtual April 2017/1.1 Annotated agenda 
CCAFS ISC1 Virtual April 2017/1.2 CCAFS ISP11 minutes 
Decisions:  
To approve the ISP11 minutes 
To note the progress in 2016 
 
 
2. Initiation of CCAFS Phase II  
 
In general, the start-up has gone according to plan. The wider core team of CCAFS met for a week-
long retreat to discuss and finalise plans for some of the more difficult issues ahead, including, e.g.: 
(a) CCAFS as an integrating program, (b) M&E in, and science products from, CSVs (a new brochure 
has been prepared a  synthesis science paper is in advanced draft), (c) incorporating “youth” as a 
new component in CCAFS, (d) further follow up on external evaluation critique. 
 
Much of the first few months of 2017 have been spent on finalizing Phase I, including the annual 
report for 2017, and an evaluation on all of the CCAFS projects as part of the annual project 
performance evaluation. The latter will be needed if there are further budget cuts. 
 
From May 1st the official location of the Program Management Unit will be Wageningen University, 
and Anette has already moved to the Netherlands. Bruce will follow in June 2018.  
 
Background document:  
CCAFS ISC1 Virtual April 2017/2.1 CCAFS Annual Performance Monitoring Report 2016 Submitted 
18 April 2017 
CCAFS ISC1 Virtual April 2017/2.2 CSV Brochure 
 
Decisions:  
To note the update on progress  
To elaborate on the CCAFS youth strategy 
To emphasize communication of CVS approach beyond the core team 




3. Finance   
This will be a short summary of some highlights; the full report will be done in the September 
meeting.   
Regarding the 2016 year end financial report, W1W2 continued to be almost 50% of the total 
expenditure amount reported to the CGIAR System Organization meaning that the ratio of 
W3/Bilateral : W1W2 is still below the expected rate (2.0). 
The W1W2 budget amount for year 2016 was 28,335M composed of a carryover of 2,184M, 23,7M 
of the confirmed amount as per the Financing Plan plus 2,35M of additional funding recieved near 
the need of the year but never received with enough time for possible expenditure in 2016. Such 
additional funding is being considered as part of the 2017 W1W2 budget (20,8M). 
UK, Netherlands, Ireland and Denmark represent the W2 donors with the highest cumulative 
contributions to CCAFS since 2011. 
Regarding year 2017, the total amount of budget presented in the POWB was USD 57,665M, 
composed of 20,8M of W1W2 funds and 36,865M of W3/Bilateral. The ratio of W3/Bilateral : 
W1W2 increased in comparison to previous POWB submissions where W3/Bilateral now represents 
more than 60% of the total budget. 
The FFA (Financial Framework Agreement) was finally signed and PPAs (Program Participant 
Agreements) are expected to be sent to all CCAFS 1st level partners before the end of May as they 
are now prefinancing all W1W2 actitivities based on formal notifications sent via email by Julian 
Rivera. Once the PPAs are signed, a first disbursment of W1W2 funds will be made. 
Background document:  
CCAFS ISC1 Virtual April 2017/3.1 2016 Highlights of 2016 Expenditure Report and 2017 POWB 
Decisions:  
(a) To note the 2016 highlights 
(b) To note the positive outlook for W3/bilateral funds in 2017 
(c) To note the current state of the contractual process between CIAT as lead centers and the 




4. Preparing ISC meeting in New Delhi, September 2017  
At the ISC meeting in Galway we will discuss the program and topics for the ISC meeting in India in 
September. The draft annotated agenda for the meeting is in the background document.  
Proposed ISC overall agenda  
Sunday 10 September: Arrive Delhi  
   
Monday 11 September   
am 1/2 day workshop – Research and development on CSA in India, Nepal and Bangladesh  (with 
partners – a few presentations and discussion on directions and strategy) 
 
pm 1/2 day review of Flagship projects  (more internal meeting with implementing partners, with 
critical comment on progress and directions; the project presentations will be structured around a 
template set of key questions around science quality, collaborative approaches, impact partners 
and key impact progress)  
 
Tuesday 12 September   
am ISC meeting 
pm 1/2 day field visit to IARI- climate change facilities  
   
Wednesday 13 September 
ISC meeting  
 
Proposed topics for ISC meeting 
 Flagship 1 and 3 science for impact (2 hours each) 
 At least one cross-cutting theme, e.g. related to science around business models, value chains 
and creative finance (a cluster of activities led by Wageningen University) 
 One specific (controversial) science topic (e.g. (i) PK Aggarwal: Has climate change been over-
emphasised? (ii) L Wollenberg: Does the CGIAR have the right focus in mitigation research?  
 Country and region targeting: how can it be improved in readiness for the 2018 region and 
country priority setting process  
 Beneficiary targeting: climate vulnerable, poorest of the poor, market-connected? 
 Insights into Theory of Change thinking: lessons learnt 
 Fund-raising strategy; lessons learnt and future strategy 
 
Background document:  
CCAFS ISC1 Virtual April 2017/4.1 CCAFS ISC2 September 2017 draft annotated agenda 
Proposed decisions:  
To take note of the draft agenda 
To agree on the topics for the ISC agenda and the seminars 
To send any additional inputs and comments to Bruce or Anette – items proposed at meeting: 
- To add an agenda item on country and portfolio targeting 
- Bringing back topics from Senegal – IEA report follow up, priorities, ToC, targets, etc., so 
make sure this is on the agenda (as in minutes from Senegal) 
- Stock-taking on cc 
- Transitional strategy from Phase I to Phase II, any reflections, that substantive 
differences are getting traction (under ToC, targets, ToC, resultsbased management) 
- To put differences between Phase I and II under director’s feedback agenda item 
- To select Lini’s topic as provocative topic – bring it under FP3 review 
- To get 15 – 30 mins from Pramod on paper as the provocative topic (if time, otherwise 
just circulate paper) 
- Consider giving items 7 and 8 more time 
- To consider having a meeting, if needed/possible with ISC, at WUR to discuss the two 
CoAs they lead (Andy and Lini) 
- FP1 and FP3 to send information to ISC on 2016 reporting/highlights within two weeks, 
flagging issues that could be important to the highlight session, ISC to give suggestion on 
what they want for the FP1 and FP3 reviews, to send to Anette 
 
5. AOB  
